BATGI

Comprehensive Guidelines for Srusti
Tech Hack

Overview

Srusti TechHack: DigiGram Vikashit Bharat is a competitive, innovation-driven
hackathon in which participants develop digital solutions to address real-world
challenges in rural governance. Over two days, participants design, prototype, and
present solutions under the theme DigiGram Vikashit Bharat.

Registration Process

Timeline: Registration opens December 15, 2024, and closes January 15, 2025.

e Platform: Register online at
https://bridge.batoi.com/page/p/srusti-techhack1#resources.

e Required Information:

Full Name

Institution Name

Department/Year

Email Address

Team Name (if applicable)

Area of Interest

Agreement to the Terms and Conditions

o O 0O 0O O O O

Team Formation

e Team Size: 3-5 members.
e Composition:
o Interdisciplinary teams are encouraged.
o At least one member must be from a technical background.
e Individual Participation: Individuals can register but are encouraged to
form/join teams during the kickoff session.


https://bridge.batoi.com/p/p/srusti-techhack1
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Event Format

The Pre-event Online Workshop on January 23, 2025, at 2:30 PM, will provide
detailed information about the problem statement and event format.

Problem Statement: Develop a Digital Complaint Management System for Rural
Panchayats.

Kickoff Date: January 25, 2025, at 9:30 AM.
Hackathon Duration: Two days (January 25-26, 2025).

e Elimination Rounds:
o Day 1: Start with 100 participants, reducing to 25 after Round 1
eliminations.

o Day 2: Begin with 25 participants, selecting the top 3 winners by the
end of the event.
e Mode: Entirely in-person at Srusti Academy of Management.

Mentorship and Mid-Evaluation

e Mid-Evaluations:
o First checkpoint: January 25, 2025, at 8:00 PM.
o Second checkpoint: January 26, 2025, at 2:00 PM.
e Mentorship:
o Available during specific slots.
o Mentors will guide and provide feedback on progress.

Final Submission
e Deadline: January 26, 2025, at 5:30 PM.
e Deliverables:

o Project ID
o A 10-minute presentation demo.

Judging Criteria

e Innovation (30%): Originality of the solution.
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Feasibility (25%): Practicality of implementation.

Impact (20%): Relevance and scalability.

Technical Quality (15%): Coding standards and completeness.
Presentation (10%): Clarity and delivery.

Prizes and Rewards

e 1st Place: X 15,000/- cash, certification, and internship opportunities.
e 2nd Place: %10,000/- cash and certification.
e 3rd Place: X 5,000/- cash and certification.

Feedback Collection

e After the hackathon concludes, participants, mentors, and judges will be
invited to share their feedback through an online form.

e The feedback will cover areas such as event organization, technical
resources, mentorship quality, and overall experience.

Platform: The feedback form will be shared via email and accessible on the Batoi
Bridge platform. Feedback must be submitted before the results are announced.

Code of Conduct

e Respect all participants, mentors, and judges.
e Submissions must be original; plagiarism leads to disqualification.
e Maintain professional behavior and avoid harassment.
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Process Chart

Register for TechHack
Sign up through the Batoi TechHack
portal to secure your spot.

Form Teams or Join Individually
Collaborate with peers or go solo - your
choice.

Access Resources and Tools
Access Batoi’s tools and learning
materials.

Agenda

Develop Your Solution
Work on your project while engaging with
mentors and using Batoi’s platforms.

Submit and Showcase
Present your solution to a panel of judges
for feedback and scoring.

Submit and Showcase

Winners receive prizes, recognition, and
the opportunity to develop their ideas
further with Batoi's support.

Day Time

Activity

Day 1 8:00 AM - 9:00 AM

Arrival, Breakfast & Welcome

9:00 AM - 9:30 AM

Inaugural Address & Hackathon Guidelines

9:30 AM - 10:00 AM

Release of Problem Statement & Briefing

10:00 AM - 1:00 PM

Hackathon Kickoff: Development Begins

1:00 PM - 2:00 PM

Lunch Break
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2:00 PM - 6:00 PM Hackathon Continues & Mentorship Sessions

6:00 PM - 7:00 PM Elimination Round 1 (Shortlist to
25 participants)

7:00 PM - 8:00 PM Dinner & Day 1 Recap

Day 2 8:00 AM - 9:00 AM Breakfast

9:00 AM - 1:00 PM Hackathon Continues & Mentorship Sessions

1:00 PM - 2:00 PM Lunch Break

2:00 PM - 5:30 PM Development, Testing & Refinement

5:30 PM - 6:30 PM Final Presentations to Judging Panel

6:30 PM - 7:00 PM Announcement of Winners & Prize
Distribution

7:00 PM - 8:00 PM Closing Remarks & Farewell Dinner

Logistics

Managed by Srusti Academy of Management:

e Accommodation:

o Day 1: 100 participants.
o Day 2: 25 participants.
e Food: Four servings per day (breakfast, lunch, snacks, dinner).
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e Infrastructure: Venue and required amenities for participants.

Technical Support

Managed by Batoi Systems Pvt Ltd:

e Overall platform for managing the hackathon.
e Judges and mentors for evaluation.
e Collaboration with external agencies for technical resources.

Post-Event Activities

1. Networking Opportunities:

o Participants will have the chance to connect with industry
professionals, mentors, and peers through an exclusive post-event
networking session (virtual or in-person).

o Access to a dedicated Batoi Bridge community channel for
continued collaboration.

2. Project Showcasing:

o High-quality projects will be showcased on Srusti Academy’s and
Batoi’s websites and social media channels.

o Selected solutions may be presented at future tech events or
innovation expos.

3. Follow-Up Support:

o Batoi may offer development credits, platform access, or
mentorship to promising projects for further refinement and
real-world deployment.

o Internship or funding opportunities for standout teams, where applicable.

We agree with all the guidelines of Srusti TechHack.

Signatures

Prof. Dr. U.K.Dash

Ms. Namrata Sahoo

Mr. Bijaya kumar Sahoo
Ms. Anugnya Pravamanjari
Mr. Rashmi Ranjan Biswal
Ms. Shalini Hota

Ms. Sushree S. Panda

Mr. Santosh Behuria

Mr. Jitendra Sarangi



